Please read this case, Bass_Lululemon_2010_free_case.pdf[image: Preview the document] and consider the following points in your case report.
· Did the New York Times act ethically?
· Should Lululemon continue to carry the VitaSea product line?
· How can Lululemon avoid a similar scandal in the future?
· Should the company employ a new system for testing suppliers’ claims? Should the company redesign its marketing efforts so as not to push the company’s environmental efforts so strongly? Should the company use its own independent tests to create its own marketing claims about its products?
· How can Lululemon overcome negative publicity and the effects of employing a green marketing or sustainability focus effort within a company is beneficial. This discussion should include damage control and the next steps for Lululemon.
The goal is to identify the problem the company is facing and provide one over-riding strategic recommendation as to how the company can overcome their problems.  Referring to some of our earlier readings, videos and Lululemon discussion will help.
I would expect this to be a minimum of 4-5 typed pages, in 11-point font, and 1.5 spacing.  Please do not write the questions.  They are provided for guidance to help you create marketing strategy. The answers to these questions should be reflected in your paper but again you do not want to write the question and then follow it with the answer.  Instead, you want to formulate and present your strategy in the recommended format.  Please see Case Memos.

[bookmark: _GoBack]Case Memos/Format:
· Background/overview:  Provide an overview of what you know about the case and bring it up until the strategic issue.  
· Strategic issue: Identify one central strategic issue.  Simply identifying a problem with fixes is not strategic (that is tactical).  A strategy issue is all encompassing such as industry growth is diminishing.  A strategic issue, for example, is not fulfilling an intended strategy or not having a strategy at all.  In the case of Coke, you could make the case that the company failed to position itself properly in the soft drink market.
· Recommendation(s): Suggest an overall marketing strategy that would solve or, at least, mitigate the issue.  You only need one recommendation such as: the company should remain true to the strategy that has created its competitive advantage.  See the snap shot that defines the various strategies possible. (Cost focus, Cost broad, Differentiation focus, Differentiation broad - in other words, does the company compete on cost or on being different and then is that true for the broad market or a narrow market?)  Another good recommendation might be should the company penetrate its existing market, or diversify or .... (see the attachment).
· Tactics: Provide tactics (more narrow strategies) that will implement the recommendations you offer.  Provide the tactics here.  Many of you identified tactics as recommendations.  Tactics are short term mini goals that make the bigger goal happen (in other words, they help achieve your recommendation that addresses the strategic issue.)  For example, emphasizing social media is a tactic that should help achieve your bigger broader recommendation. 
· Rationale: Consider the different elements of the marketing mix and the integration of those strategies to best portray the company's unique selling proposition. (Your recommendation derives from an underlying unique selling proposition.) 
· In addition to a USP, I've included some snap shots of just a few more things that could be included in your rationale.  It is not an editorial or opinion piece: it is a strategy paper.  Your thoughts need to be substantiated with critical thinking and the use of marketing concepts. Provide some discussion of the company's strengths and weaknesses, for example.  From where does it derive its core competency?  That core competency is the thing that they can do better than its competition and the source that makes their overall strategy possible. It would also be relevant to discuss the changing environment whether you hone in on economic, political/legal, demographic or any other domain of that general environment.
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